OREGON DEPARTMENT OF TRANSPORTATION 


, VOL. 13 NO. 9 SEPTEMBER 1988 


Workers aid crash victims 


I-5 scorched 
by inferno 


Maintenance workers from 
Corvallis, Albany and Sweet 
Home plunged into the blind- 
ing smoke and searing inferno 

_ to help the survivors of an early 
August vehicle pileup on Inter- 
state 5. 

The 24-vehicle crash killed 
seven people, injured 38 and 
left a 150-foot stretch of road- 
way charred from the intense 
heat of burning wreckage. The 
chain-reaction accident was 
blamed on dense smoke that 
drifted across the highway from 
a nearby grass-seed field burn- 
ing. 

"rad Neuenschwander, a 
Highway Division maintenance 
worker, was one of the first to 
stop and help at the scene, in 
the northbound lanes of I-5 
about four miles south of 
Albany. 

Neuenschwander radioed 
for police and fire assistance, 
called other Highway crews 
and then began pulling people 
out of vehicles. Ultimately, he 
suffered smoke inhalation and 
was hospitalized. He was back 
on the job the next day. 

Other Highway workers who 
rushed to the scene helped pull 
people from cars and clear 
wreckage to allow emergency 
vehicles to aid the injured. 

About 30 Highway crew 
members from Albany and Cor- 
vallis worked to detour traffic 
onto Highway 99E until the 
freeway was opened again to 
northbound traffic at midnight. 

Many had just finished a full 

See CRASH, Page 5 


Tests to affect new maintenance hires 


Applicants for Portland and 
Eugene-area Highway Division 
maintenance and trades positions 
can expect to be tested for their 
physical abilities, and drug and 
alcohol use, beginning Oct. 1. 

Dave White, Safety Section man- 
ager, said a half-dozen firms have 
responded to a request for pro- 
posals to design such a pilot proj- 
ect. 

When hired, the company will 
interview and visit maintenance 


ON THE SCENE--A 24-vehicle pileup on Interstate 5 south of Albany left 
seven dead and 38 injured. But people more would have suffered had it 
not been for the quick response of Highway Division maintenance 
workers, who stayed through the night aiding accident victims, clearing 
wreckage and directing traffic. Brad Neuenschwander (inset), an Albany 
maintenance worker, was first on the scene. 


crews to determine the physical 
chores demanded by various main- 
tenance positions. The company 
then will design a program that sim- 
ulates those tasks--shoveling 
asphalt, lifting and bending over, 
for instance. 

The Highway Division had a sim- 
ilar program in place in the late 
1960s and early 1970s, according to 
White. 

The testing is designed to match 
applicants with tasks for which they 


are best suited, he said. 

“You can’t tell a person’s phys- 
ical abilities just by looking at him 
or her,” he said. 

Called pre-employment physical 
capacity testing, the screening will 
be accompanied by a medical 
examination tailored to specific job 
requirements, plus tests for drug 
and alcohol use. 

The tests are being devised to 
reduce worker compensation pre- 

See TESTING, Page 5 


So ODOT, 
what do 
you think? 


A department-wide poll to begin 
late this month will probe ODOT 
employees’ opinions and percep- 
tions about their work. 

Coast Consulting Group, a Port- 
land management and financial 
consulting firm, was awarded a 
$71,500 contract in August to con- 
duct a statewide external and inter- 
nal survey of the department. 

The survey, to be completed in 
mid-November, has three compo- 
nents--external/general popula- 
tion, external/local government 
and internal/employee. 

The results will be used for the 
1989 legislative session and to com- 
plement ODOT planning efforts. 


The survey design uses 
a ‘positive approach. .. It’s 


not intended to punish, 


“This is an opportunity for 
employees to provide input in a 
confidential manner,’’ said Michael 
Hipps, a partner with Coast Con- 
sulting. ‘‘And the department is 
committed to making necessary 
changes.” 

Hipps said the questionnaire will 
cover a multitude of issues, includ- 
ing: communication, morale, pay 
and benefits, motivation, training, 
work load, safety, understanding of 
department activities, department 
image, decision making, and man- 
agement and supervision. 

Within the management cate- 
gory will be questions to determine 
whether ODOT employees per- 
ceive department supervisors to be 
fair and consistent, set clear expec- 
tations, provide promotion oppor- 
tunities, have open communication 
with and allow feedback from their 
employees. 

The survey design uses a 
“positive approach,” Hipps said. 
“It’s not intended to punish” either 
employees or management. Its goal 
is to steer the department in a 
direction of constructive change, 
he said. 

To ensure the surveys are confi- 
dential, employees will be asked to 
return them when completed to 
Coast Consulting. The consultant 
then will compile the results by 

See SURVEY, Page 4 
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COMMENTARY 


Job site safety is a shared responsibility 


By DON FORBES 
State Highway Engineer 


When 24 vehicles entered a blinding 
smoke on Interstate 5 last month, our 
people were there. 

As | understand it, Brad 
Neuenschwander of the Albany 
Maintenance Crew was on the scene 
minutes after the chain collision 
occurred. When he came upon the 
accident scene, he 2 
stopped, called for help 
and began pulling 
people out of the 
wreckage. Dozens of 
other Highway Division 
employees joined Brad, 
working until midnight 
directing traffic, 
helping survivors and 
cleaning debris to 
allow emergency 
vehicles through and to 
reopen the road. 

It might sound trite, but there’s no 
easy solution to the field burning issue. 
We’re concerned about the public’s 
safety while using our highways. But 
whether to burn or not to burn is an 
issue the Legislature has to resolve. 

After the I-5 accident, a local daily 
newspaper suggested we erect flashing 
signs along the highway to warn 
motorists when smoke from nearby field 
burning may reduce visibility on the 
highway. It’s questionable whether that 
would truly have an impact. 

If we can get the signs out when 
burning takes place, and if people see 


ODOT Director Bob Bothman is out 
of town. State Highway Engineer Don 
Forbes wrote this guest column in his 
absence. 


the sign and associate it with something 
happening ahead, then the signs can 
help. But if you have signs to alert 
motorists and nothing happens--no 
smoke drifts across the highway-- 
people soon ignore the signs. It’s as if 
the signs aren’t there. 

Work-zone safety is also an issue. 

Plenty of time has been spent re- 
thinking what we can do to improve 
work -zone safety. As | see it, that means 
we must share the responsibility for 


One of the most important 
points to keep in mind is that 
telling people about safety 
isn't a one-time shot. It can't be. 


safety on the job. Most of us in ODOT 
drive as part of our jobs, and we can 
take care to slow down when we come 
upon a worksite. We need to set an 
example. Second, those of us who work 
in potentially dangerous areas need 

to remain aware of what can happen. 

To date, our work-zone safety efforts 
have been aimed primarily at our own 
people. By nature, highways are 
hazardous. But it’s easy to get 
complacent over time if you don’t have 
an accident or a close call. Yet, that 
kind of complacency is exactly what will 
allow people to take shortcuts that can 
put them in a position where they have 
accidents. 

As an agency, we can encourage 
motorists to drive safely, but again it’s a 
matter of individual responsibility to 
always fight that tendency to let down 
your guard. This summer, three 
incidents in Highway work zones 
claimed the lives of three drivers, one 


contractor flagger and one Highway 
Division employee. Because of these 
tragic deaths, our Office of Public Affairs 
sent radio stations a set of public service 
announcements to remind motorists of 
work-zone dangers. 

One of the most important points to 
keep in mind is that telling people about 
safety isn’t a one-time shot. It can’t be. 
Safety is an ongoing concern. Part of 
our strategy includes keeping that 
message out there, in the media and in 
the public’s eye. In a similar sense, we 
can’t bring our people in for a one-time 


~ training session just to tell them that it’s 


dangerous out there and to be careful. 
We need to keep reinforcing that idea. 

Working safely in a highway 
work zone reminds me of when | was a 
teen-ager and wanted to ride 
motorcycles. My father allowed me to 
do it, but he told me that if | wanted to 
ride and not have an accident, | had to 
assume that the drivers around me were 
absolutely blind--that | was totally 
invisible to them on a motorcycle. It 
seems that, if you ride that way, you'll 
always be ready for the motorist who 
really doesn’t see you. 

The same philosophy should be 
carried to the highway construction 
zone. Despite our orange vests, orange 
trucks, flaggers and signs, when you 
work next to cars going 40 mph, you’ve 
got to assume that you’re invisible to 
drivers. 

The Highway Division can only do so 
much. The responsibility for work zone 
safety really lies with individuals-- 
individual motorists and the workers 
out there on the job. We've got to 
assume that motorists don’t see us, and 
each of us has to realize that we are 
individually responsible for being seen-- 
and staying alive. 


amu Letters 


Pleasant surprise 


Bill Mollahan, 
Roseburg DMV Office Manager: 


| remember reading about the ill- 
mannered, disorganized employ- 
ees of the local Motor Vehicles 
Division office when | received 
notice that | had to renew my 
driver's license. Oh boy, | thought, 
here is going to be a long, delay- 
filled morning that will ruin my 
whole day, if not the entire month. 

What a surprise it was when | 
arrived at a well-organized, busi- 
ness-like office. Each employee was 
working in a quiet, efficient and 
friendly manner. | had to have my 
eyes examined since | have passed 
the golden year. The young lady 
who did the examination was 
friendly, courteous and profes- 
sional. This was also true of the man 
who took the information (and 
money), and of the lady who took 
my picture for my renewed license. 

Except for my picture, which 
unfortunately looks like me, it was a 


good, friendly and rewarding 
morning. 


Don Collins 
Roseburg 


Sure enough 


Don Wagner, 
District Maintenance Supervisor, 
Corvallis: 


As a Motor Vehicles Division 
employee, | read VIA each month, 
including the Letters to the Editor. | 
read about Highway Division crews 
helping people who have become 
stranded on the highway and have 
never thought that |, too, might 
need their help someday. 

But while on vacation in June, my 
son, daughter, granddaughter and | 
were travelling down Interstate 5, 
when our car broke down about 10 
miles north of Albany. We were 
fortunate to have not one but two 
maintenance crews from the Cor- 
vailis maintenance shop to help us. 


It was determined that the car 
could not be repaired on the spot. 
One crew called ahead to have a 
tow truck take us into Albany 

Although they did not give their 
names, the two men should be 
commended for their courtesy and 
for stopping and helping. They 
were concerned about our safety 
on that particular stretch of the 
highway. | am grateful that we have 
good samaritans such as the men in 
the orange truck, who not only take 
care of Oregon’s highways, but also 
the motorists who travel them. 


Jan Muck 
Portland 


(Muck is a management assistant A 
at DMV’s Portland Drive Test Cen- 
ter. The two Corvallis employees 
mentioned above are Louis Baier 
and Alan Mitchell, both highway 
maintenance worker 2s.--Editor) 


Lightened the load 


Tom Bradd, 
Transportation Permits Supervisor: 


We sincerely appreciate your 
and the Transportation Permits 
staff’s help while we were obtaining 
permits to move a boiler from the 


International Paper Mill in 
Chelatchie Prairie, Wash., to 
Southcoast Lumber in Brookings. 

The planning and preparation for 
this job were extremely difficult for 
us, but it was made a lot easier with 
your help and cooperation. 


Joseph Morgan 
Metro Machinery Rigging, Inc. 
Portland 


ODOT NEWS 


Oregon Transportation Commission 
Michael Hollern, Chairman 
John W. Whitty, Vice Chairman 
Cynthia Ford 
David F. Bolender 
Robert F. Duvall 


Director 
Bob Bothman 


Managing Editor 
Andy Booz 


Published by: 
The Oregon Department of Transportation 


Office of Public Affairs ; 
140 Transportation Building 

Salem, Oregon 97310 

Phone: 378-6546 


Time out 


ee ee 
iy te 2 Ge ee re 


ea san ed 


en 


NEW CAMPSITE--Campers take a breather at Silver Falls State Park’s 
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Pursue linear park 
plan, consultant says 


A consultant studying the feasi- 
bility of developing a linear park on 
an abandoned railroad bed 
between Banks and Vernonia rec- 
ommends phased development of 
15 miles of the park. 

In a recently printed study, Klein 
Consulting Engineers, Inc., Forest 
Grove, concludes that “the devel- 
opment of a linear park from 
Pongratz Road to Vernonia is feasi- 
ble under certain specific condi- 
tions.” 

The specific conditions include 
construction in four phases to mini- 
mize cost and to test the use of the 
trail, according to Joe Paiva, 
assistant administrator for the Parks 
Division. 

The first phase would cover 4.2 
miles from Bacona Road to 
Nowakowski Road. The trail sur- 
face would be crushed rock. Trail- 
heads would be constructed at 
each end. Other phases would 
develop additional segments, 
according to Paiva. 


Construction costs of all four 
phases, spread over several years, 
would total $520,000, Paiva said. 
When completed, annual mainte- 
nance costs for the park would be 
approximately $100,000, he said. 

In developing the study, the con- 
sulting firm researched 60 similar 
trails around the country. 

“The consultants found that 
prior to development of these com- 
parable trails, adjoining property 
owners expressed the same fears 
that have been voiced regarding 
the Banks/Vernonia project,” Paiva 
said. ‘‘Surveys taken after develop- 
ment of these trails found a large 
shift in attitude of local property 
Owners, as reasons for their fears 
never materialized,”’ he said. 

In late August, the Parks and 
Recreation Advisory Committee 
recommended development of the 
linear park. The study will go to the 
Transportation Commission and 
the Oregon Legislature for further 
discussion, according to Paiva. 


NEWS BRIEFS 


State parks attendance ranks fifth in nation 


Oregon’s state park system 
has retained its national stand- 
ing among the top 10 state sys- 


tems for attendance. 

Oregon ranks fifth in the 
nation with 37.2 million day- 
use visitors and overnight vis- 


new 44-site campground addition. Work on the campground began 
in 1985 by Oregon National Guard summer crews, and a contractor 
finished its construction shortly before Memorial Day weekend, 
according to Gary Schmidt, park manager. The area features elec- 


trical hookup, water access and solar-heated showers. 


Aero aids Bandon Airport 


The Aeronautics Division is help- 
ing improve the Bandon State Air- 
port. 

With approval of a $55,000 
federally funded consultant- 
engineering contract by the Trans- 
‘portation Commission in August, 
the division has initiated prelimi- 
nary engineering on the project, 
according to Aeronautics Admin- 
istrator Paul Burket. 

The project involves acquiring 
land for approaches and airport 
development, removing obstruc- 
tions from approach areas, 
rehabilitating the runway, overlay- 
ing the taxiway and existing aircraft 
parking apron, and construction of 
an additional apron area. 

The project is estimated to cost 
$353,000. 

Burket said the improvements 
are ‘‘sorely needed” and will 
expand Bandon State Airport’s 
capacity, make it more safe and 
“enhance its potential for eco- 
nomic development.” 

The Aeronautics Division has 
received written notice from the 
Federal Aviation Administration of 
a tentative allocation of $318,000 
from the Airport/Airway Trust Fund 
to help pay for the Bandon Airport 
improvements. 

The grant, to pay 90 percent of 
construction costs, will be offered 
to Aeronautics after the construc- 
tion project bids are opened, prob- 
ably in October or November of 


this year, according to Burket. 

If all goes as planned, he said 
construction could begin next sum- 
mer 


VIA judged 
top in nation 


VIA has been judged the best 
state transportation employee pub- 
lication in the country. 

The Internal Publications Award 
returned to Oregon after a year at 
the California Department of Trans- 
portation. VIA also won the award 
in 1986. 

The award was presented in 
August at the annual National 
Transportation and Public Affairs 
Workshop, held in San Diego, Calif. 
The contest is sponsored by the 
American Association of State 
Highway and Transportation Offi- 
cials. 

VIA has no parallel in Oregon 
state government and has served as 
a national model for other depart- 
ments of transportation, according 
to Editor Andy Booz. It has consis- 
tently been rated among the top 
three nationwide since the 
AASHTO contest began in 1981. 

Next year, V/A will arrange the 
judging for entries in the employee 
publication category and will be 
ineligible to compete again until 
1990. 


itors. 


Bicycle Program inventories Oregon bike routes 


The Highway Division’s Bicycle Program, having recently com- 
pleted an inventory of the Oregon Coast bicycle route, will pass the 


information gathered in its study to 
maintenance and region engineers 


for long-term improvements. 


Dick Unrein, Bicycle Program 
engineer, said the inventory--which 
considered the condition and loca- 
tion of signs, hazards to cyclists, 
width of bicycle paths and pave- 
ment conditions--will set the stage 
for other bike route inventories 


throughout Oregon. 


Musicians needed to join TransTooters band 


The TransTooters, ODOT’s Dixieland jazz band, need new mem- 


bers. 


Current or retired ODOT employees are eligible. Interested 
musicians should contact Donna Graning, Public Affairs (378-6546), 
or Ralph Honeywell, Road Design (378-3486). 


Lumber washed onto beach; free with permit 


Logs that fell off a Japan-bound ship have washed up on Oregon 
beaches from Astoria to Newport and are free for the taking, 
provided salvagers get a vehicle permit. 

Permits, required to drive a vehicle onto the beach, are available 
through the Parks Division’s region park office in Tillamook, 
according to Beach Program Manager Pete Bond. 


DMV solicits proposals for ATM project 


Automatic teller machines may be most readily associated with 
the banking industry, but the Motor Vehicles Division is evaluating 
how they might be used for simple DMV transactions. 

The division will solicit proposals this month to determine if 
companies are interested in building an ATM for Oregon drivers. 
The machine likely will not be available for a public pilot project for 
at least a year. Virginia is currently the only state to have an ATM in 


operation for DMV use. 
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Alsea Bay Bridge ground breaking 
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AN EVENT--With the flourish of a 
kickoff celebration attended by 
Rep. Les AuCoin (with media, at 
left), highway officials and 
contractors began construction on 
the new U.S. 101 Alsea Bay Bridge 
at Waldport. The current bridge 
(above) will continue to carry 
traffic until the new bridge opens, 
in about two and a half years. Far 
left: Al Johnson, retired bridge 
inspector, on left, and Al Rears, 
Bridge Section retiree, look at 
bridge photos. 


Survey... 


Continued from Page 1 
agency and by region; opinions of 
specific offices or individuals will 
not be revealed, he said. 

The questionnaire will ask 
employees to rate the department 
by indicating whether or not they 
agree with statements covering 
those issues. Five choices will be 
provided, ranging from ‘‘strongly 
agree” to “strongly disagree.” The 
survey also will include some open- 
ended questions, and employees 
may attach additional comments or 
information to substantiate their 
concerns. 

Results of the survey will be pre- 
sented to ODOT Executive Staff 
and at the November meeting of 
the Transportation Commission at 
its November meeting. 

The general public survey, to be 
conducted sometime this fall, will 
probe similar issues--the public’s 
opinions, perceptions and under- 
standing of ODOT agencies, its 
activities and employees. About 
1,600 people will be surveyed. 
Results will be broken down by 
demographics. 

Bardsley, Hardison and 
Neidhart, a Portland marketing 
research and public opinion polling 
firm, will conduct the general pop- 
ulation survey of the project as a 
subcontractor to Coast Consulting. 

About 300 cities and counties 
will be polled to determine their 
perceptions of ODOT services and 
ideas on how to improve the 
department. 

Hipps said he expects a ques- 
tionnaire return rate of between 85 
and 90 percent. 


Cancer patient gets help from his friends 


Chuck Stevens continued to 
work while undergoing chem- 
otherapy treatment for a rare form 
of cancer last fall. He had to work to 
earn sick leave, but on-the-job 
recovery just wasn’t working out. 

A close friend and co-worker in 
ODOT Policy and Planning, Paul 
Norris, watched Stevens struggle 
and arranged a first-ever agree- 
ment with the Executive Depart- 
ment to donate his vacation time so 
Stevens could heal. Others gave, 
and soon the program expanded. 
Eventually, 442 hours were 
donated, involving 31 employees 
contributing. 

The hardship leave program-- 
coordinated with ODOT’s Person- 
nel and Payroll sections--is avail- 
able to employees with extended 
and continuous illnesses who have 
exhausted their available sick leave 
and vacation time. To receive hard- 
ship leave, an employee must have 
been with the department a mini- 
mum of three years, according to 
Cyndi Lennie, ODOT Personnel. 

Hardship leave agreements pro- 
hibit cross-agency donations and 
limits who can give or receive hard- 
ship leave donations according to 
an employee’s representation. 

Last June, Stevens, 37, was diag- 
nosed as having a testicular/germ 
cell cancer. Only 1 percent to 2 
percent of cancer patients have his 
type of germ cell cancer. Doctors 
told him that 85 percent of the 
patients survive germ cell cancer, 
but most of those cases are not as 
advanced as his. 

“It’s hard enough to worry about 


AT HOME--Chuck Stevens, with daughter Jennifer, 10, and son John, 7, 


recovers from cancer treatments away from work, thanks to vacation time 


donations from ODOT employees. 


getting well. If | didn’t have that 
sick-leave pool, it would have been 
a double whammy,” Stevens said. 

Doctors told him last month that 
he needed a bone-marrow trans- 
plant operation within two to three 
months or he would be too sick to 
cure. The catch: The operation and 
related medical expenses were esti- 
mated to cost $200,000, and Ste- 
vens’ insurance company denied 
coverage of the experimental pro- 
cedure. 

Norris and Lloyd Henion, High- 
way Planning, together with state 


Rep. Chuck Sides, formed The 
Friends of Chuck Stevens, a fund- 
raising committee, that established 
an account at The Commercial 
Bank. Donations may be sent to any 
of the bank’s branches. 

ODOT employees may contrib- 
ute through an Automatic 
Paycheck Deduction Program 
beginning with the Oct. 1 payroll, 
according to Dee Hays, an accoun- 
tant with the Financial Manage- 
ment Branch. 

The Salem Dodgers held a 
“Chuck Stevens Night’ Aug. 28. 
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Historic military post purchased for park 


The Parks Division has pur- 
chased a historic military post. 

Fort Yamhill, located in Polk 
County off Oregon Route 22 near 
Grand Ronde, is a ‘significant his- 
toric site with amazing integrity,” 
said Dave Talbot, Parks Division 
administrator. 

The purchase price included a 
$101,000 payment and an 
exchange of 2.87 acres of property 
located at Seal Rock for the Fort 
Yamhill site. A contract recently 
was signed to place a caretaker on 
the property. 

It represents the first acquisition 
of property with historic signifi- 
cance since Parks bought the Wolf 
Creek Tavern in 1975. 

The site has potential for unique 
on-site interpretation, according to 
Elisabeth Potter, nominations coor- 
dinator of Parks’ Historic Preserva- 
tion Section. 

Fort Yamhill was established in 
1856 to regulate the border of the 
Coast Indian Reservation in the 
aftermath of the Rogue River Wars, 
when southern Oregon tribes were 
transported to the Grand Ronde, 
Siletz and Alsea agencies. The fort 
was abandoned in 1866. 

No fort structures remain on the 
property, however the setting and 
views have changed little, accord- 
ing to Potter. 

At no time was the post under 
attack or even at the center of a 


Crash. wer 


Continued from Page 1 
day's work, yet they stayed on 
duty to prevent further acci- 
dents and to open the freeway 
to traffic. Several of the mainte- 
nance workers stayed on the 
scene all night to keep an eye 
on a smoldering chip truck. 

Intense heat from the pileup 
damaged pavement and 
scorched the roadway shoul- 
ders and median strip. Charred 
wreckage and a load of burnt 
wood chips remained along the 
freeway after it was reopened 
to traffic. The roadside cleanup 
was finished by Friday after- 
noon. 


Repairing the Damage 


Repair work began the week 
following the Aug. 3 accident, 
according to Don Wagner, the 
Corvallis district maintenance 
supervisor. 

The intense heat literally 
blew concrete apart along a 
150-foot stretch of the north- 
bound lanes, just north of the 
Corvallis-Lebanon exit. Wildish 
Sand and Gravel, a contractor, 
ae oes off the damaged sur- 
ace and poured a latex-modi- 
fied concrete overlay. 

The latex overlay provides a 
structural overlay plus a seal 
and costs nearly one-third that 
of other methods, according to 
Project Manager Al Vohland. 

One lane was repaired at a 
time, and traffic was allowed to 
pass in the adjoining lane. 

Wagner said he expected 
that both lanes would be 
opened to traffic by Aug. 29. 


punitive campaign, according to 
researchers. 

“Typically, the post created 
employment for civilians supplying 
needed goods and services,’’ she 
said. ‘‘Soldiers relied upon 
Willamette Valley communities, 
Willamina and Salem in particular, 
for certain goods, communication 
with the world at large, church 
services and social life.” 

At the outbreak of the Civil War, 
regular troops were recalled, and 
Fort Yamhill became the headquar- 
ters for volunteer units from Cal- 
ifornia and Oregon. The most 
soldiers stationed at Fort Yamhill 
was in 1865--three months after 
Appomattox--when the garrison 
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numbered 128 strong. 

According to a post plan drawn 
in 1856, the garrison maintained as 
many as 23 separate structures. As 
was typical of many forts of the 
Oregon frontier, it had no fully 
enveloping stockade. 


Interpretive Potential 


“Of the several sites associated 
with the vast Coast Indian Reserva- 
tion of Oregon, the site of Fort 
Yamhill maintains the most 


impressive aura of its historic 
period,” Potter said. 

The site is close to a main route 
to the Oregon Coast, and the natu- 
ral setting is considered appropri- 
ate for developing ‘‘picnic facilities, 


HRS 


lling hills and interpretive potential. A modest interpretive program 


modest hiking trails and view- 
points,” Potter said. 

“Full reconstruction of the Fort 
Yamhill structures is not envi- 
sioned, but a replica of the Fort 
Yamhill blockhouse could be con- 
sidered on the original site follow- 
ing archeological investigation for 
data recovery. A modest inter- 
pretive program would entail out- 
lining foundations of post 
structures in asphalt or some per- 
manent material and developing a 
‘historic walk’.” 

The Parks Division will begin 
developing a master plan for future 
development of the area. Parks offi- 
cials discouraged visits to the area 
until it provides for visitor safety. 


probably will include outlining fort structure foundations and developing a historic walk. 


Saving covered bridges takes money 


Highway Division’s Covered 
Bridge Advisory Committee will 
propose that the Legislature allo- 
cate funds to save Oregon's 49 
remaining covered bridges from 
the wrecking ball. 

The advisory committee will ask 
the 1989 Legislature to use $2.2 
million in lottery revenues to help 
restore Oregon’s historic covered 
bridges, according to Maxine 
Banks, a committee member and 
historian for the Highway Division. 

Banks said the committee also 
proposes using state highway 
funds, tax check-offs and tax credits 
to pay for half of the $375,000 in 
annual covered bridge mainte- 
nance costs. The proposal includes 
establishing statewide covered 
bridge inspection standards to pin- 
point needed repairs. 

“The $2.2 million would come 
from a one-time appropriation of 
lottery funds covering a six-year 
program for rehabilitation and res- 
toration,”” Banks said. ‘This would 
be a state match, with the owners 


of the covered bridges picking up 
the other half.”” 

“We have been losing covered 
bridges because of a lack of funding 
to keep them up or to keep them on 
system and functional. We have a 
valuable collection--the largest in 
the West--and we will continue to 
lose them if they can’t be restored, 


ETA 


SILENT SPAN--Chitwood Bridge is 
one of Oregon’s 49 remaining cov- 
ered bridges. 


ODOT meets public at state fair 


Oregonians and ODOT volun- 
teers came face-to-face at the “‘Ask 
Oregon” booth at the Oregon State 
Fair this year. 

The week-long fair continues 
through Sept. 2. 

Representatives from 24 state 
agencies distributed literature, 
answered questions and showed 
the public how to operate an 
Oregon trivia game, gadgets and a 


lottery machine. 

The booth, five times bigger than 
the 1987 ‘‘Ask Oregon” booth, fea- 
tured a large TV screen that showed 
state agency services with a seating 
area for viewing and relaxing. 

Lisa Bolliger, ODOT Public 
Affairs, coordinated booth staffing 
for ODOT, and helped with booth 
design, program, marketing and 
“Ask Oregon” staffing committees. 


maintained and used,” she said. 

The Covered Bridge Advisory 
Committee this month will present 
its plan to the Joint Interim Com- 
mittee on Transportation for com- 
ments, then to the 1989 Legislature 
in January for approval. 


Testing. . . 


Continued from Page 1 
miums, according to White. For 
Highway, those annual rates rose 
from $19 million to $28 million--a 
46 percent increase--from July 1987 
to July 1988. 

White estimates the program will 
cost $12,000 to $15,000 annually, 
and that 45-60 people will take the 
$125-$175 test each year in the two 
test areas. 

Portland and the Eugene-area 
were selected for the pilot project 
because ‘‘there’s more opportunity 
to hire more people’’ in those 
areas, he said. 


James Chidsey, supervising high- 
way engineer D, Salem, retired in 
August after 36 years of service. 

Howard Harris, supervising high- 
way engineer B, Beaverton, retired 
in August after 32 years of service. 

Anna Hensley, accountant 2, 
Highway Division, Salem, retired in 
August after 12 years of service. 

Cecil Steele, highway engineer 2, 
La Grande, retired in August after 
28 years of service. 
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STANDING PROUD--A pilot for the U.S. Air Mail poses before his 
plane in this historic photograph. The Oregon Aeronautics Division 
was the first government aviation agency in the United States, 
created to test the competency of Oregon pilots and the air worth- 
iness of their aircraft. Originally known as the State Board of 
Aeronautics, the agency became a division of ODOT in 1973. 


Crosley transfers from DMV; 
starts as ODOT budget officer 


Virlena Crosley, formerly legisla- 
tive coordinator for the Motor 
Vehicles Division, has been chosen 
budget officer for ODOT. 

She replaces 
Susan 
Harchenko, 
who left ODOT 
to join the 
Executive 
Department’s 
Budget and 
Management 
Division. 

Prior to 
becoming 
supervisor of 
DMV’s Legislation and Rules Unit in 
1986, Crosley had worked for more 


Virlena Crosley 


than 10 years at the Department of 
Revenue. While there, she worked 
as an income tax auditor, a super- 
visor of accounts receivable activi- 
ties in the Collections Division, and 
as the Audit Division’s policy and 
analysis manager. She was also on 
the project team that redesigned 
accounting systems at Revenue. 

She began work with the state in 
1966, with DMV, as data entry 
clerk. 

Crosley graduated from Chem- 
eketa Community College this sum- 
mer with an associate degree in 
business management. She plans to 
graduate from Linfield College with 
a bachelor’s degree in business 
management in the spring of 1989. 


Safety awards 


Eugene Maintenance Crew; Nar- 
cisco Espinoza, supervisor; 100,000 
hours. 

District 6 Extra Gang; Don Steele, 
supervisor; 3 years. 

Alkali Lake Maintenance Crew; 
Clayton Curtis, supervisor; 3 years. 


Carl Roland Kliever, district 
supervisor, Weighmaster Section of 
Permit Unit, Highway Division, 
Medford, died July 31. Kliever, who 
was 75, retired from the Highway 
Division in 1975 after 28 years of 
service. 


Ontario Bridge Crew; Mike Eden, 
supervisor; 9 years. 

Pendleton Extra Gang; Scott 
Strouse, supervisor; 3 years. 

Portland Engineering Crew; Dick 
Fleming, supervisor; 50,000 hours. 

Eugene Engineering Crew, Rob 
Paul, supervisor; 50,000 hours. 

Bend Engineering Crew; Tom 
Schuft, supervisor; 100,000 hours. 

Newport Engineering Crew; Ken- 
dal Hilton, supervisor; 300,000 
hours. 

Tumalo Park District; Steve 
Wiemeyer, supervisor; 150,000 
hours. 

Salem Electrical Crew; Warren 
Perkins, supervisor; 400,000 hours. 


Motor Vehicles Division 


Prudence Adams, motor vehicle representative 
(MVR) 1 to MVR 2, Astoria. 

Linda Hopper, MVR 1 to MVR 2, North Salem. 
Patricia Kuhl, MVR 1 to MVR 2, Newport. 
Candace Long, MVR 3, Central Region, Eugene, 
to motor vehicle office manager (MVOM) A, 
Cottage Grove. 

Crescelle Patterson, clerical assistant to clerical 
specialist, Salem. 

Teresa Pope, MVR 1, Portland Drive Test Cen- 
ter, to MVR 2, West Eugene. 

DeVonne Ross, administrative assistant, Vehicle 
Services, to administrative assistant 2, Field 
Services, Salem. 

Melba Williams, MVR 2, North Salem, to 
MVOM A, Madras. 


Highway Division 


Donald L. Anderson, storekeeper 1 to supervis- 
ing storekeeper B, La Grande. 

Donald Bessey, weighmaster to senior 
weighmaster, Woodburn. 

Rodney Bliss, right of way agent to senior right 


Samuel Baldwin 
Park Manager A 
Collier Memorial 
State Park 


of way agent, Salem. 


James Bosket, highway engineer (HE) 5 to super- 


vising highway engineer D, Salem. 


David L. Campbell, highway maintenance 
worker (HMW) 3 to highway maintenance fore- 


man (HMF) 1, Sandy. 


Doyle Cook, HMW 3 to HMW 4, Eugene. 
John Davenport, supervising engineering tech- 


nician C to planner 2, Salem. 


Richard Garrison, engineering technician (ET) 1 


to HE 1, Salem. 
Giao Hoang, ET 1 to ET 2, Salem. 
Paul Mather, HE 2 to HE 3, Salem. 


Marie McHone, ET 2 to program coordinator 1, 


Salem. 
Melvin Olsen, HE 1 to HE 2, Salem. 


Terry Sladky, HMF 1 to highway maintenance 


supervisor C, Troutdale. 


Merle Wicks, stores clerk to storekeeper 1, La 


Grande. 


Parks and Recreation Division 


Marie McHone 
Program Coordinator 
Highway Division 
Salem 


Melvin Olsen 
Highway Engineer 2 
Salem 


Samuel Baldwin, park ranger 2 to park manager A, Collier Memorial State 


Park, Chiloquin. 


Fund Drives get underway 


United Way 


The annual United Way 
campaign starts this month. 

Ollie Parent of the Highway 
Division’s Bridge Section is 
campaign coordinator for 
ODOT this year. 

Parent wants to inform all 
employees of the work done by 
the United Way and how the 


program benefits Oregon com- 
munities. He hopes to increase 


Black United Fund 


A fund-raising campaign by 
the Black United Fund of 
Oregon, Inc., runs from Sept. 5 
through Nov. 11. 

Proceeds from the drive sup- 
port projects and programs for 
blacks and minorities in the 
areas of education, health and 
social services, social justice 


department employee par- 
ticipation over the 1987 cam- 
paign. Participation generally 
improved in each of ODOT’s 
divisions in the 1987 campaign 
compared to the previous year, 
according to campaign reports. 

ODOT employees contrib- 
uted $56,082 in 1987. No mon- 
etary goal has been set for this 
year’s campaign. 


and legal services, arts and 
culture, economic develop- 
ment and emergency needs. 

James DePreist, conductor 
and music director of the 
Oregon Symphony, is the 1988 
campaign chairman according 
to Amina Anderson, program 
director. 
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By LYNN SANDERS 
DMV Intern 
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Jerry Timbs likes to watch his 
office grow. 

During the seven years he’s 
worked as manager of the Motor 
Vehicles Division’s Grants Pass 
office, he has developed a parental 
attitude toward his employees and 
workplace. 

“It’s like we are family at this 
office,” he says. 

Allowing employees to grow 
personally and in their careers is a 
role Jerry finds rewarding. 

“| like hiring new employees, 
training them and watching them 
move up the ladder’ in their 
careers, he says. ‘‘That makes me 
feel good, like I’m doing my job.” 

He encourages upward mobility 
perhaps because he was provided 
the same opportunities. 

“| like to share my responsibility 
and cross-train my employees,” he 
says. ‘‘It’s nice to know that if | can’t 
show up for work, someone will 
take over for me. It also gives my 
staff good experience to fall back 
on if they seek a managerial posi- 
tion.” 


Moving Around 


Born in Virginia and raised in 
Washington, D.C., Jerry spent the 
summers during his childhood on 
his uncle’s farm. His annual moves 
between his home and the farm 
prepared him for frequent moves as 
an adult. 

After serving in the U.S. Air Force 
for four years as a heavy bomber 
mechanic, Jerry held an array of 
jobs while living in California 
before he settled on a career with 
DMV. 

He and his wife Kathryn dis- 
covered Oregon’s charm while vis- 
iting her mother. That visit 
impressed them enough to return 
to California, sell their gasoline sta- 
tion and move to Oregon. 

While working as a bus driver, he 
applied for a position in state gov- 
ernment and was offered a choice 
between two positions--with DMV 
or the Highway Division. At the 
time, Highway was laying off work- 
ers, so he chose the safer route, 
with DMV. And he says he made 
the right choice. 

In 1975, he started as a motor 
vehicle representative in Grants 
Pass and, four years later, he was 
promoted. In 1981, he earned his 


Julius Sevey, Salem, Right of Way 
descriptions coordinator, Highway 
Division, retired in 1985. 

Julius says he has been ‘‘keeping 
pretty busy since retiring” with ‘a 
lot of little jobs that have piled up.” 
In addition, he and his wife, Bonnie, 
are remodeling their home. They 
also have a large yard and garden 
to maintain. From their garden, 
they grow produce for themselves, 
a son and his family in Salem and a 
daughter and her family in Reedley, 
Calif. 

With Julius’ brother and sister- 
in-law, the Seveys traveled to Cal- 
ifornia to visit their daughter in 


owitn jer 


first manager position, in Cave 
Junction--a one-person office--and 
he savored the challenge of a gen- 
eralist. 

“| got to the point where | knew 
almost everyone in town. It was 
really homey, a folksy type of office. 
There are times when | miss that.” 

By contrast, the pace of the 
Grants Pass office is occasionally 
hectic. Since he moved there in 
1984, the staff has doubled in size, 
from five to 10. Serving customers 
adequately has become more of a 
chore, and the office space cannot 
handle the heavier traffic. Already, 
Jerry has his eye on moving to big- 
ger quarters when the office lease 
expires next March. 

“This area is a big retirement 
area and the growth here has been 
tremendous,” he says. ‘‘We draw 
from three counties--Josephine, 
Jackson and Douglas. So here is an 
office in Grants Pass, with a popula- 


CAN DO--As Grants Pass Motor Vehicles Division office manager, Jerry 


tion of 15,000 people, drawing 
from an area that encompasses 
50,000 people.” 

For some, serving an excep- 
tionally high volume of customers 
might translate into an acute case 
of high blood pressure. But not for 
Jerry. 

“I’m not the type of person who 
lets stress bother him. | have the 
attitude that I’m not going to let 
stress into my life. | also have a 
good crew with team spirit. With- 
out them, | wouldn’t be able to 
cope.” 

Consider this: 

Jerry was giving a drive test, a re- 
exam for an elderly lady, when he 
asked her to back into a parking 
space with a curb. She accidentally 
stepped on the gas pedal instead of 
the brake. The car plunged into a 
mudhole. 

With a tow truck on the way and 
the car buried up to its rear axle in 


Timbs (right) and staff manage to keep customers satisfied despite an 
exceptionally high traffic volume and cramped office space. Pictured with 
him behind the counter is Dale Beeman, a motor vehicles representative. 


| RETIREES REPORT | REPORT 


Reedley, then on to northern Ari- 
zona, New Mexico--including 
Carlsbad Cav- 
erns National 
Park--and Col- 
orado to see his 
hometown. 
They took their 
time on the 
return trip--two 
months ll 
together. 

The Seveys visit their daughter in 
California frequently and have 
spent part of a winter in Southern 
California. 

They attend the First Methodist 


Church in Salem, and Julius attends 
the Highway Retirees luncheons 
when he finds time. ; 


Doris Deter, Salem, personnel 
assistant, Central Services, retired 
in 1984. 

Shortly after Doris retired, she 
took an extended trip down the 
Oregon Coast and into California, 
stopping to see Hearst Castle, win- 
eries and the beaches. She has also 
traveled to Reno, Nev., several 
times and to San Diego, Calif., to 
visit relatives. 

Last summer Doris met a sister in 
Minneapolis, Minn., and they flew 


ry Timbs 


mud, the lady 
simply looked 
to Jerry and 
said,‘‘Oh dear.” 
Jerry grinned and flunked her. 

A sense of humor helps at the 
Grants Pass office. So does a sense 
of human concern. 

Senior citizens make up most of 
his clientele. People come into the 
Grants Pass office using walkers, in 
wheelchairs or breathing bottled 
oxygen. Jerry responded with a pol- 
icy of serving people with dis- 
abilities before his regular 
customers. So far, he hasn’t had any 
complaints. 

“We are fortunate in this com- 
munity because a large percentage 
of the people are older. They seem 
to be more tolerant,” he says. 

That’s a good thing, because last 
summer the Grants Pass DMV 
office had the longest average cus- 
tomer waiting times in Oregon. 


A sense of humor helps 
at the Grants Pass office. 


So does a sense of 
human concern. 


“It was aggravating to me 
because | couldn’t do anything. No 
substantial reason existed for the 
sudden increase in customers,” he 
says. ‘‘All we could do was give the 
best service possible and hope that 
no one called in sick.’’ 

The heavy traffic stems from the 
nature of the Grants Pass office’s 
duties: Customers can test for 
scores of jobs, including licenses to 
become a beautician, plumber, 
landscape designer or satellite tele- 
vision repairman. 

Because of the long lines, Timbs’ 
office was selected for a pilot study 
of a new Q-matic turn-waiting sys- 
tem. The machine allows customers 
to see how many people are ahead 
of them and indicates which coun- 
ter is open when their number is 
shown. The project has helped 
track waiting times, which in turn 
has helped shorten the waits. 

Jerry has no lofty plans for the 
future. And his career goals are sim- 
ple--to do the best job he can in 
Grants Pass. 

That includes, he says, “‘present- 
ing a good image, promoting the 
agency...and nurturing my employ- 
ees at DMV.” 


to Winnipeg, Saskatchewan, Can- 
ada, to attend a cousin’s wedding. 


’ Doris spent three weeks after that 


touring and sight-seeing Canada. 

She spent two weeks earlier this 
year in a Puerto Vallarta, Mexico, 
condominium that overlooks the 
ocean, watching the cruise ships 
arrive, visiting nearby islands, shop- 
ping downtown and bartering on 
the beach. “I met a lot of good 
friends and nice people,” she says. 

Doris enjoys temporary work in 
Personnel and seeing her former 
co-workers and ODOT friends. She 
reports that she’s ‘busier now than 
when | worked.” 
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Janet Schmidt 

Motor Vehicle Office 
Manager A 

Rogue Valley Mall 
Medford 


Ron Greenwood 
Park Manager A 
Viento State Park 
Hood River 


Pam Olson 
Motor Vehicle Representative 1 


Cottage Grove 
Janet Schmidt Ron Greenwood Pam Olson 
| would continue to push One change! would As far as our DMV field 


make to increase the 
productivity in Oregon 
State Parks would be to 
more widely implement 
the 4-10 schedule [four 
10-hour days per work 
week] during the summer 
season. 


for a policy of staying on 
the cutting edge of 
computer technology 
because of the 
complexity of the 
information DMV is 
responsible for 
processing on a daily 
basis. That would 
enhance productivity. 


Ernest Miranda 
Highway Maintenance 
Worker 2 
Dispatch 
Salem 


Chuck Smith 
Assistant Park 
Manager 

Collier State Park 
Chiloquin 


Ernest Miranda 


Definitely, you need the 
right tools to do the 
proper things. The 
equipment we have now 
is sufficient--it gets the 
job done--but there’s 
more modern 
maintenance equipment 
out there that would 
speed up things and 
increase our work 
volume. 


Construction 
Roseburg 


Chuck Smith 


When we hire someone, 
we've got to treat that 
person fairly and work as 
a team. We can’t play 
favorites among our 
employees. In the long 
run, that will help 
improve productivity. If 
an employee needs to get 
a job done, he should get 
the proper help. And he 
should get praise if he 
does a good job. 


Rachael Braden 
Highway Engineer 1 


offices go, we could 
improve productivity by 
cutting the amount of 
time it takes to train 
employees by hiring more 
part-time people, rather 
than temporary people. 
Temporaries usually can 
stay just six months, and 
they leave soon after they 
become efticient in their 
jobs. DMV encourages its 
employees to look for 
new ways to improve. 


Bea Bie 


Rachael Braden 


We spend a lot of time 
driving to a nearby phone 
or driving to construction 
projects to talk with 
survey crews. If we had 
radios, we could spend 
more time working on a 
project and less time 
driving. 


Robin Bower 
Management Assistant C 
DMV Driver Control Unit 
Salem 


Scott Morrison 
Highway Engineer 1 
Region 2 

Salem 


Scott Morrison 


Through encouraging 
new ideas, program 
suggestions and more 
cooperation -- that’s a 
good way. Perhaps we 
could give more 
recognition to the field 
people who do work on a 
construction project 
when it’s completed. It 
would also help to have 
recognition from 
someone in addition to a 
project manager--maybe 
from the general public-- 
for a job well done. 


Robin Bower 


Having worked with 
legislation and employee 
suggestions, | think it 
would be more efficient if 
we were to streamline the 
process so we don’t have 
too many hoops to jump 
through to get something 
implemented. A lot of 
people tend to get into a 
rut and do things the way 
they’ve always been 
done. 


How can | 
innovation and productivity 
be improved in ODOT ? | 


re. 


Gereld Iverson 
Highway Maintenance 
Foreman 1 

Maupin 


Will Broadbent 
Motor Vehicle 
Office Manager B 
Corvallis 


Will Broadbent 


Creating a positive work 
environment for 
employees, personal 
development and training 
for those staff members, 
and motivation for those 
staff members--those are 
some things ODOT can 
do to improve efficiency 
and encourage 
innovation. | think the 
department does a very 
good job of instilling 
these characteristics 
within the workplace. 


Gereld Iverson 


We need better 
communication between 
the upper level managers, 
the foreman and our 
people doing the work, 
so we know if the 
money’s available to 
develop innovations here 
in the field. We need to 
know what we can build. 


